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Official Visits - Basics

• Supports DD’s responsibility for the enforcement of laws and 
rules of the Order in and by said council” (Sec 62 – para 1)

• Supports DD’s obligation to “inspect the books” (Sec 62 –
para 3) and complete Form 944 

• Supports council’s officers ability to be aware of and comply 
with Supreme by-laws

• Conducted twice a year by DD (and DW – highly 
recommended) with council officers

• Intent is to have a learning experience for all and identify and 
share best practices among councils



Official Visits – Who?

• DD is responsible for overall execution in his district

• DW should be included to bring additional perspective 
and experience and serve as a training opportunity for 
him

• GK must ensure attendance of certain officers – GK   
DGK   FS  TR   REC

• GK should encourage attendance of other officers –
Advocate   Trustees



Official Visits – When?

• Conducted twice a year with the Council GK and officers

• One visit prior to August 31 and February 28

• DD submits Form 944 to the Supreme by September 15 

• Form 944 is now submitted only once a year – online 
survey

• Official visit timing must be mutually arranged between 
the DD and GK



Official Visits – Why?

• Provides an EARLY opportunity for DD and GK to discuss how well a 
council is working in relation to the Supreme Constitution and state 
expectations

• Identifies areas where adjustments or some training may be 
necessary

• Facilitates the sharing of good practices within a district

• Gives GK a source of impartial information as a basis to institute 
change

• Provides DD with information necessary to complete an accurate and 
meaningful Form 944 that is sent to Supreme and the State Deputy 

• Supreme may provide a response to the Form 944



MD Official Visit Checklist – 3 pages
Maryland KofC Website – Leader Resources



Elements of MD Checklist

• Recorder – Is the record book complete, accurate etc.  
Are the minutes accessible in the absence of the 
Recorder?

• Financial Secretary –

• Are duties being performed consistently with the 
Supreme and council by-laws?   

• Are funds handled consistently with the Supreme and 
council by-laws and in coordination with the treasurer?

• Are members’ records up to date?   

• Is FS aware of the right to compensation?   

• Is FS dependable, accurate, and timely?



Elements of MD Checklist

• Treasurer –

• Are duties being performed and fund handled 
consistent with Supreme and council by-laws?   

• Is Treasurer dependable, accurate and timely?   

• Are checks sign by treasurer after approval by 
GK and FS?   

• Are good records being kept? 



Elements of MD Checklist

• Grand Knight –
• Is he enforcing Supreme and council by-laws?  
• Is the council in good standing?  
• Are reports submitted on time and provided to DD? 
• Are recruitment, engagement and advancement (when 

needed) on track?   
• Have necessary committees been established and leaders 

appointed?
• Are Council programs aligned with Faith in Action?
• Does he conduct a council meeting consistent with Supreme 

guidance?
• Does he attend required State and District meetings?



Form 944

• Use forms on www.KofC.org 

• Go to Members section  then

• DD section – Resources Forms

• Forms for each new year are posted on-line just 
before July 1



Official Visits - Who gets what?

• Maryland State Checklist – it belongs to the DD.   Do with it as you 
like and save a copy for reference for the next visit.   You may 
provide a copy to the council GK.   Submission to state officers 
isn’t required

• Form 944 (due September 15) –
• Recommend you send a copy of your proposed report with all 

comments to the GK within 3 days of completing the official visit

• Ask the GK to review and provide any comments or counterpoints to 
you within a few days

• You may consider these comments prior to making your report final

• If the report has a significant deficiency that can be corrected and 
verified prior to the 944 due date, you MAY offer to relook that area 
and modify the report before submitting it – your call

• Submit 944 form on-line to Supreme and by email to reports@kofc-
md.org, and any other people designated by state officers



Questions?
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