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 Grand Knight and Membership 

Best Practice:
GK directly involved with entire Membership game plan…

-Create Membership Committee

-Conduct separate monthy planning meeting 

-Helps tackle recruiting issues/opportunities

-Shares prospect tab information weekly

-Participates in church drives

-Helps schedule exemplifications

-Ensures all programs are “invitation” opportunities 



Membership Director-
       3 Main “Touch Points”

Council Meetings

Direct Engagement

Delta Church Drives



 Council Meetings

Keep your council informed!

• Share updates on candidate status

• Inspire men to reach out to potential members

• Provide men with business cards, tri-folds, church drive 
materials

• Provide coaching on how to use online membership ap

• Recognize top performers! 

             NEVER say “No report” in your meeting!



“Fishers of Men” tools



“Fishers of Men” tools



Council Tri-Fold (state template)



Council Business Card (Council No. 12127)



 Direct Engagement

Set the example!
• Attend program activities and ensure recruitment 

materials are available

• Work the Prospect tab-reach out and welcome 
new members!

• Conduct Admission Committee review

• Schedule exemplifications-don’t wait!

• Lead on-going recruitment efforts…

• New Catholics, seminarians, TMIY, men from other 
parish ministries



 Prospect Tab Ownership

Fact: Only the Grand Knight and Financial Secretary can view 
men listed in Prospect tab…

Reality: GK owns responsibility for ensuring weekly check-in:   

 -either he calls the men listed, or…

 -he delegates to Membership Director

Membership Director ideally should be the council leader 
connecting with all new members listed in Prospect tab or thru 
other on-boarding methods.



 Prospect Tab Ownership



 Prospect Tab Ownership



 Delta Church Drives

You lead these!
• Gain pastor’s approval and then schedule

• Order kit (GK or FS)

• Schedule ambassadors for each mass

• Provide men with game plan

• Provide coaching! 

• Follow up!



 Contact Information

Terry Waters

State Growth Director

571-269-5097

tejowat12127@outlook.com

Bill Newbrough

State Online Growth Director

301-452-6124

Bnewbrough2912@comcast.net

mailto:tejowat12127@outlook.com
mailto:Bnewbrough2912@comcast.net


Council Membership Director 
Remember- 

Your opportunity to make a difference in the 
lives of Catholic men, their families, your 

council, your parish, and your community!
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