
DW Training
2024 – 2025 

SK John Winfrey State Secretary 
“Elect”



Agenda

• Introduction

•Expectation 

•Duties Overview

•Ongoing Training

•Getting Prepared

• Final Go Dos & Takeaways



Introductions

•Introductions
Name 
Council
District



Expectation 

•You Are The Right-hand Man For The DD

• Lead And Mentor The Members Of Your 
Councils

•Be A Good Role Model

• Insure Timely Submission Of Reports

• Identify And Address Issues 

• Identify Future Leaders



Duties Overview

• Assist In Installations

• Attend Council Meetings

• Track Administrative And Reporting 
Requirements

• Deliver The Message Of The State Deputy

• Identify Talent

• Other Duties As Assigned



Ongoing Training

•Attend Quarterly DW Online Meetings

•Attend Supreme Online Workshops



Getting Prepared

•Meet With DD To Coordinate Activities

• Review Council Installation Script

• Review Council And District Reporting Schedule

• Review Council Star Criteria



Takeaways

• The Success Of Your District And Its Councils 
Depends On Your And Your DD Leadership

• Take The Role Seriously

• Leave A Positive Legacy 

• Get Ready For Your Turn



Questions
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