2024 Midterm Meeting
State Deputy



WELCOME TO THE HALFTIME LOCKER ROOM

¥ First half review — What worked? What didn’t?
s Opportunities for improvement
W Focus areas for second half

< What help do you want to ensure your success?



DD RECOGNITION
THANK YOU FOR YOUR LEADERSHIP!

= New council development 2022-2023

= 2023-2024 incentive



Supreme Knight
Patrick Kelly

“A Knight lives by faith and leads by creative courage.”

Mission of the Order
The Knights of Columbus empowers Catholic men to live their faith
and serve their family, parish, community and country.



TIME TO PICK UP THE PACE!

S Counel

o State \ O

10 otate Daily Circle of Honor Goal Report
Jurisdictions Intake Gain

Friday, January 5, 2024

Membership as o,
G rOWt h P rogress Jurisdiction Goal 3-Jan 4-Jan
Ukraine 247 389 389
District of Columbia 164 140 140
Alaska 82 65 65
Alabama 260 260
Nevada 463 329
Alberta 784 544 545
Luzon South
Visayas
Delaware

=4
=

Need Percent
% 157.49%
24 85.37%
79.27%
72.63%

[

64.65%
63.39%
63.18%
62.14%

South Carolina
North Carolina
British Columbia
Washington
Luzon North
Mexico South
Connecticut
Virginia

New Jersey
Florida

Texas

Poland
Michigan

New Brunswick
Pennsylvania
Georgia
Arizona
Wyoming
Guam
California
Louisiana

49.07%
48.98%
48.91%
48.30%
48.24%
48.00%
47.12%
47.08%
47.06%
46.72%
45.40%
44.77%
44.67%
44.40%
4430%
43.87%
42.90%
42.89%
42.59%

Massachusetts
Vermont
Kansas

Ohio

Utah
Oklahoma

5
6
4
4
2
7
7
5
3
3
3
3
7
5
3
1
1
1
1
5
1
3
1
2
3
6
6
1
2
2
6
2
1
5
4
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39 Inactive
(GK in RED)

Years without
new member

MARYLAND STATUS TRACKER
Current Data at Supreme — Are You a Star Council?

Fraternal Benefit
Events

SAFE

Progress status
Statewide 42%

|} ’ :
IF IT's not
working,

-Wheaet will YOU do

T to get on track?

Reports
Fraternal Activity
due Jan 31st

Not shown
Spring Drive
Status



Now WHAT?7??

"Ohe secret of change is to
focus all of your energy not on the ﬁgﬁting the old,
but on Bui[c[ing the new."

What old approaches should you [et go?

‘What new approaches should you try?



CONSIDER YOUR OPPORTUNITIES TODAY

= Council growth
= Every member grows the council — Not limited to GK or Growth Director
= Live Faith in the Public Square
= Delta Drives work!
= [Invite 2 Catholic men every month

= Demonstrate Council’s Faith-focus in daily life
= Consider Cor for council & parish
= National March for Life & Maryland March for Life
= Eucharistic Revival at parish level, including Eucharistic Processions
= Recognize parish & community leaders exemplifying Christian life values
(people of year)



NATIONAL MARCH FOR LIFE — JANUARY 19TH
Opportunity to Live your Faith in the Public Square!

= January 13
= Prep KofC signs with DC & Virginia
= Details pending — ask me

= January 19

= Help at Life Fest
= https://survey.alchemer.com/s3/7650729/Life-Fest-2024-Volunteer-Registration

= Support parish for Life Fest

= Support parish for March

= Participate in the March, 10:15-10:45 MD gathering | - I
= Meet on the National Mall at 12th Street N.W. R o e R
= Metro: SMITHSONIAN or FEDERAL TRIANGLE et it e Myt Knightsof Cotumbus ot e ‘
= Look for BIG BLUE Maryland KofC FLUTTER FLAG |l

Washington, D.C.
. Meet on the National Mall at 12th Street N.W. (at Madison
Drive), between 10:15 and 10:45 AM.

(NOTE: NEW LOCATION)

Come to the 2024 National March for Life:

You are invited to join the

(Nearest Metro station: either SMITHSONIAN or FEDERAL TRIANGLE)
. Look for the BIG BLUE Maryland KofC FLUTTER FLAG.

. At 10:45, we will move as a group to the staging area to

o i B
watch the program. lifefestrally.com @&




TODAY’'S GOAL

Engage!
Ask!

Choose success for Faith, Families, Community!
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