2023 Leadership Training

DD/DW Expectations



1 oday 1s for you!

Be Engaged
Ask Your Questions
Make New Contacts for Ideas & Resources



Oistrict “Oeputy & “Warden Expectations

= District Deputy/District Warden teaming

= Work together to make councils successful
= Crosscheck each other on communications/tasking/deadlines to avoid surprises
= District Warden is under consideration for DD role — share activities & perspectives

= Leadership
= Time

= Talent

= Treasure

= Attendance expectations



Oistrict “Oeputy & “Warden Expectations

District Deputy/District Warden teaming

Leadership

= Live your Catholic Faith - Inspire men to become a Knight

= Use Official Visit as opportunity to serve as guide, friend, and mentor to your councils
= Help each council beat every assigned deadline (preclude DD pestering)

Time
Talent
Treasure

Attendance expectations



Oistrict “Oeputy & “Warden Expectations

District Deputy/District Warden teaming
Leadership

Time

= Participate in Supreme and State meetings/training/major events

= Conduct quarterly District meetings within 2 weeks of State meetings

= Actively engage with councils and members — monthly meeting plus council events

Talent
Treasure

Attendance expectations



Oistrict “Oeputy & “Warden Expectations

District Deputy/District Warden teaming
Leadership
Time

Talent

= Earn the Silver Knight Award while assisting in Council drives/programs
= Participate in minimum of one Exemplification in the District each month
= Motivate all council members to get involved and succeed as a team

Treasure

Attendance expectations



Oistrict “Oeputy & “Warden Expectations

District Deputy/District Warden teaming
Leadership

Time

Talent

Treasure

= Black tuxedo with State vest & tie for Convention, DD Installation, and Council Installations

= Dark business suit, as well as coat & tie for lesser events. Coat & tie with jewel of office for all
council business meetings.

= State shirt for numerous events

= Travel expenses — some are reimbursable

Attendance expectations



Oistrict “Oeputy & “Warden Expectations

District Deputy/District Warden teaming
Leadership

Time

Talent

Treasure

Attendance expectations

= Supreme Council webinars/training sessions ~1 per month

= State Convention, DD Meet n Greet sessions (2), State Council Leadership Seminar, DD
Installation, Membership & Program Seminar (1 of 4), IPSD Testimonial Dinner, Columbus Day
Ball and Columbus weekend events, Fall Meeting, State Memorial Mass, Midterm Meeting,
Eounc;er’s Day Mass and Banquet, Spring Meeting, Chapter meetings (within a few counties of

ome
= QOptional, but desired. State Picnic, State sporting events, State Christmas Party/Star Knight



Oistrict “Oeputy & “Warden Expectations

= District Deputy/District Warden teaming
= Leadership

= Time

= Talent

= Treasure

= Attendance expectations
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