2023 Leadership Training

DD/DW Methods & Techniques



Methods & Techniques

= DD/DW is guide, friend and mentor

= Your fraternal leadership role is to help your councils
to succeed and be more effective

= Why & how?



Methods & Techniques

= DD/DW relationship

= Are you a seamless team?
= Are you an integral part of each of your councils?

= Do the council leaders turn to you for guidance & support?

= What’s working? What’s not working?



Methods & Techniques

= DD/DW “Student of the Business”

= Eucharistic Revival & Cor — Catholic growth
= KofC history and programs
= Council guidance & support

= [ntegrated long term calendar

= 30/60/90 day focus

= Objective status data
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Methods & Techniques

Marylond eaze Conel
= Council Support

= Quarterly District meetings
= Every GK?
= Additional council members?
= Field Agent
= State support?

= Monthly meeting engagement
= 1-on-1 with GK

= Business meeting messages



Methods & Techniques

= DD Challenge 2023
= District achieve 100% membership growth by 12/31

= Highest DD over 100% receives

= State Convention at Crowne Plaza
= 3 Nights lodging
= DD and wife banquet

= |[f Highest DD is unavailable for Convention, prize falls to next DD
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