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Strategic Plan Update

• Form 185 – 1 Council Missing
• Form 365 – 7 Councils Missing
• Form 1295 – 7 Councils Missing
• Youth Protection – 57 Councils non-compliant



Strategic Plan Update

• Exemplification of Charity, Unity and Fraternity

• Scheduling degrees honoring Archbishop Lori, 
Bishop Campell & Bishop Koenig

• 74 Form 450s Received
• Fill out for every degree you hold whether live or virtual



Strategic Plan Update

• Major Recruitment Events
• Food packing - complete
• Virtual state retreat – complete
• Soccer shootout – complete
• March for Life – upcoming
• Polar Bear Plunge – upcoming
• Christian Men's Fellowship Conference - upcoming
• Basketball shootout – upcoming
• Family Picnic - upcoming
• St Mary's Paca St retreat - upcoming
• Special Olympics Summer Games - upcoming



Strategic Plan Update

• Membership
• 363 out of 941 – 38.58%
• 217 out of 475 – 46 % (on-line members)
• 58 % conversion to councils
• Council inactive 51 out of 150

• New councils
• Our Lady of the Fields – February
• St Stephens/Holy Spirit – TBA

• Reactivation
• St Ambrose – TBA
• Our Lady of LaVang - TBA
• Hancock - TBA



Strategic Plan Update

• DD tracking
• 944A Submissions – due Dec 31st
• Council official visits – at least once per year
• 450 Submissions as needed
• Program Forms as events are accomplished
• Work with fraternal benefits advisors
• Form 1728 – due Jan 31st
• Look for potential parish councils or roundtables



Strategic Plan Update

• Larry Perkins – 52% of quota
• Calvin Anthony – 63 % of quota
• Lewis Smith – 73 % of quota
• Mike Landolt – 57 % of quota
• Dave Love – 65 % of quota
• Larry Houck – 62 % of quota
• Jim Goldbeck – 64 % of quota
• Art MacLarty – 105 % of quota
• Peter Hammerer – 55% of quota
• Tom Wong – 64 % of quota
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