
Maryland State Council 
Midterm – January 2021
Virtual Council Meetings and Programs



Monthly Council Meetings

• Council Officers’ Planning Meeting
• Detailed prep for Council Meeting
• Work through new ideas/projects/etc.
• Focus reports and motions for efficient presentation
• No Council votes (available in Council Meeting only)
• Any member may attend

• Council Meeting
• Essential agenda items for all council members
• Improve meeting experience
• Respect members’ time
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No One Became a Knight for the Meetings!



What Changed?
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AGENDA
Call to Order
Warden’s Report on Membership Card
Opening Prayer
Pledge of Allegiance to Flag
Roll Call of Officers
Opening Ode
Chaplain’s Message
Reading of Minutes of Previous Meeting
Report of Admission Committee
Balloting for Membership
Initiations
Grand Knight’s Report
Treasurer’s Report
Reading on Receipts and Deposits
Reading of Bills and Communications
Financial Secretary’s Report on Receipts
Report of Auditors and Trustees
Chancellor’s Report
Report of Committees
Unfinished Business
New Business
Insurance Agent’s Report
District Deputy’s Report
Good of the Order
Chaplain’s Summation
Closing Prayer
Closing Ode

60 Minutes!?!



What Changed?
Officers’s Meeting
Opening Prayer
Grand Knight’s Report

Issues
Correspondence / Schedule
Agenda for Council Meeting
Unfinished business
New business

Officers’ Reports
Membership Report
Program Reports
Good of the Order
Closing Prayer

4Content Remains – Split to Two Forums

OLD AGENDA
Warden’s Report on Membership Card
Opening Prayer
Pledge of Allegiance to Flag
Roll Call of Officers
Opening Ode
Chaplain’s Message
Reading of Minutes of Previous Meeting
Report of Admission Committee
Balloting for Membership
Initiations
Grand Knight’s Report
Treasurer’s Report
Reading on Receipts and Deposits
Reading of Bills and Communications
Financial Secretary’s Report on Receipts
Report of Auditors and Trustees
Chancellor’s Report
Report of Committees
Unfinished Business
New Business
Insurance Agent’s Report
District Deputy’s Report
Good of the Order
Chaplain’s Summation
Closing Prayer
Closing Ode

Council Meeting
Opening Prayer/Pledge
Approval of Minutes 
Chaplain’s Message
Grand Knight’s Report
Financial Report
Membership Report/Balloting
Other Reports, as needed

Programs
Committees
Fourth Degree
Insurance Agent
District Deputy

Unfinished Business
New Business
Good of the Order / Awards
Lecturer’s Reflection
Grand Knight’s Summary
Closing Prayer



New Guidelines
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Read the book!  Twice!!
https://www.kofc.org/en/resources/service/council/
method-conducting-council-meetings10318.pdf

Review December 17 Webinar
https://www.kofc.org/en/
for-members/resources/webinars/121720.html

Register for January 16 Webinar
https://attendee.gotowebinar.com
/register/4651538229324278539



What’s in the Book?

6Key Asset for Grand Knights & Council Members



Officers’ Planning Meeting

• Who?  Council Officers and any interested Knight
• When?  Recommend 1-7 days prior 
• What?

• Detailed prep for Council Meeting
• Assess near/long term schedules
• Time for new ideas/projects/etc
• Itemized financial reports
• Review planned council reports
• Plan motions
• Finalize Council Meeting agenda

• OBTW – No Council Voting

7Time Available to Prepare for Council Meeting



Officers’ Planning Meeting
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Yeah, but …

How can we plan programs
during this pandemic?



Virtual Program Planning
A Quick Commercial for the Toolset

• Officers’ Planning Meeting includes planning
• Many councils frustrated by Covid limitations
• Supreme’s Remote Programming Supplement

• https://www.kofc.org/en/resources/faith-in-action-
programs/overview/11139-remote-program-
supplement.pdf

• Successful techniques
• Virtual program considerations

9“We Can Do This!”  instead of  “we can’t”



Virtual Program Planning
A Quick Commercial for the Toolset
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https://www.kofc.org/en/resources/faith-in-action-
programs/overview/11139-remote-program-supplement.pdf



Virtual Program Planning
Sample Links
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Virtual Program Planning
A Quick Commercial for the Toolset
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https://www.kofc.org/en/resources/faith-in-action-
programs/overview/11139-remote-program-supplement.pdf



Virtual Program Planning
A Quick Commercial for the Toolset
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https://www.kofc.org/en/resources/faith-in-action-
programs/overview/11139-remote-program-supplement.pdf



Virtual Program Planning
A Quick Commercial for the Toolset
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https://www.kofc.org/en/resources/faith-in-action-
programs/overview/11139-remote-program-supplement.pdf



What’s in the Book?

15Key Asset for Grand Knights & Council Members



Council Meeting
Prep & Opening

• Revised layout – no provision for exemplification
• Live/Virtual hybrid – COVID & flexibility
• Record of attendees 

• No report of membership cards
• No officer roll call
• Quorum – bylaws still apply

• Assign/recruit IT support (not GK)
• Start on time!

• Respect Members’ time
• Opening prayer & Pledge
• Approve the Minutes

16Quickly move to ‘Meat of the Meeting’



Council Meeting
Leadership Opening

• Chaplain’s Message
• Adjust timing to accommodate Chaplain

• Grand Knight’s Report
• Set the tone at high level (10 minutes max)
• Highlight recent successes
• Share vision
• Focus on key issues (avoid deep dive details)

• Treasurer’s Financial Report
• Brief summary (FS/Treasurer aligned at Officers Mtg)

• Membership Report
• Council health
• Candidates & transfers

17Member Motivation and Critical Updates



Council Meeting
Status Reports (coordinated at Officers Meeting)

• Planned vice ad hoc reports
• Programs/Committees – if they have a message
• Fourth Degree
• Insurance Agent
• District Deputy

18Members Appreciate Focused/Pre-planned Reports



Council Meeting
Old & New Business

• Old business
• Captured in Meeting Minutes
• Addressed in Officers’ Planning Meeting
• Ready to efficiently present and address

• New business
• Elections remain 1st order of business when needed
• Normally introduced/planned at Officers’ Planning Mtg
• Discuss short-fuzed/emergent with Grand Knight

• Be ready for efficient Parliamentary Procedures

19Avoid Surprises & Unplanned Expenses



Council Meeting
Close & Move to Fraternal Gathering

• Good of the Order & Awards
• Family & Knight of the Month
• Recognize good works

• Lecturer’s Reflections
• The Supreme Chaplain’s Challenge 
• The Knights of Columbus: An Illustrated History 

• Grand Knight’s Summation
• Highlights, Focus, Positive message

• Closing Prayer
• Prayer for Canonization of Blessed Michael McGivney

• Adjourn, but don’t leave!

20Close with Positive Messages!



Council Meeting
Common Questions
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Council Meeting
Common Questions

• Non-members at Council Meetings
• Guests could include families & community members
• Mandatory vote to open “Closed Council Meetings”

• When/how to vote?
• No votes at Officers Planning Meeting
• Email voting between meetings for emergent issues

• Publish Council Meeting minutes
• Notification to all members
• Protected site – password protected/members only
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Council Meeting
Common Questions

• Presentation of financial reports at Council Mtg
• Financial Secretary & Treasurer align at Officers Mtg
• Only Treasurer reports at Council Meeting

• Guidelines for Council Meetings v. other pubs
• First publication – related pubs will align
• Council bylaws update 2021 Supreme Convention

• Other questions?
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New Guidelines
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Read the book!  Twice!!
https://www.kofc.org/en/resources/service/council/
method-conducting-council-meetings10318.pdf

Review December 17 Webinar
https://www.kofc.org/en/
for-members/resources/webinars/121720.html

Register for January 16 Webinar
https://attendee.gotowebinar.com
/register/4651538229324278539




	Maryland State Council �Midterm – January 2021
	Monthly Council Meetings
	What Changed?
	What Changed?
	New Guidelines
	What’s in the Book?
	Officers’ Planning Meeting
	Officers’ Planning Meeting
	Virtual Program Planning�A Quick Commercial for the Toolset
	Virtual Program Planning�A Quick Commercial for the Toolset
	Virtual Program Planning�Sample Links
	Virtual Program Planning�A Quick Commercial for the Toolset
	Virtual Program Planning�A Quick Commercial for the Toolset
	Virtual Program Planning�A Quick Commercial for the Toolset
	What’s in the Book?
	Council Meeting�Prep & Opening
	Council Meeting�Leadership Opening
	Council Meeting�Status Reports (coordinated at Officers Meeting)
	Council Meeting�Old & New Business
	Council Meeting�Close & Move to Fraternal Gathering
	Council Meeting�Common Questions
	Council Meeting�Common Questions
	Council Meeting�Common Questions
	New Guidelines
	Slide Number 25

